 Mary E. Poyner Reed, RN, PhD, ANP, CNRN, NEA-BC
115 Allandale Street

Jamaica Plain, MA 02130

H. 1-617-524-7569

W. 1-617-355-7590
mary.reed@childrens.harvard.edu updated 9-2021
EDUCATION

2013                        
Boston College, Chestnut Hill, MA

                                 
PhD Nursing

1989
Boston University, Boston, MA


MSN in Primary Care, Adult Nurse Practitioner Certification
1982     
University of Maine, Portland, ME


Bachelors of Science in Nursing

Post Graduate Training

2015
High Reliability Leadership Training

Boston Children’s Hospital


Boston, MA
2013                        
Clinical Bioethics 

                                 
Harvard Medical School

                                
Boston, MA

2012                       
Value Based Health Care Delivery Redefining Health Care

                                 
Harvard Business School

                               
Cambridge, MA

2011                       
Transforming Care at the Bedside 

                               
Institute for Health Care Improvement

                              
Cambridge, MA

2011                       
Quality and Patient Safety, Leadership and Innovation, 

                              
Harvard Business School

                              
Cambridge, MA

2005                        
Human Factors Engineering: Complex Systems and Patient Safety
                                
Massachusetts Institute of Technology
                                
Cambridge, MA

EXPERIENCE
12/18-present            Nurse Scientist supporting medicine, neuroscience, oncology and   

                                  ambulatory nursing research, quality improvement, and innovation
                                  Boston Children’s Hospital
5/15-11/18
Associate Chief Nurse and Vice President

Medicine Patient Services, Boston Children’s Hospital


Pediatric Oncology, Dana-Farber Cancer Institute


This position reports to the Chief Nurse and Senior Vice President


for Patient Care Services of Boston Children’s Hospital and the


Chief Nurse and Senior Vice President for Patient Care Services of


Dana-Farber Cancer Institute.  Responsible for nursing/patient care


operations for the following services:  Dana-Farber Children’s


Hospital Cancer Center (Inpatient Oncology/Stem Cell


Transplantation BCH, Outpatient Oncology/Stem/Cell

Transplantation DFCI), Inpatient Medicine Program, Ambulatory Medicine Program, Procedure Units (Dialysis, Gastroenterology Procedure Unit, Center for Ambulatory Treatment and Research Center, Sleep Center, Therapeutic Apheresis, Blood Donor Center), Clinical Translational Study Unit, Neuroscience/ Neurosurgery Program, and IV Program. Responsible for line management which includes over 1,800 FTEs and $85 million inclusive of inpatient, procedure area budget. 
4/01- 10/15
Director of Neuroscience Nursing


Boston Children Hospital
                                  Neuroscience Service Line Model:


Inpatient: 30-bed Neuroscience Unit: Neurosurgery, Epilepsy,
                                
Neuro-oncology, Neurology

                                
6 Long-term Epilepsy Monitoring Beds,
                                
4 Neuroscience Step-Up Unit Beds

                                 
Direct Reports:  Nurse Manager, Clinical Nurse Specialist,

                                
Clinical Educator, Nurse Researcher, 
                               
8 Pediatric Nurse Practitioners


Ambulatory Clinics: Neurology, Epilepsy, Neurosurgery,
                               
Sleep Medicine Clinics at
                                
Longwood campus, Waltham, Weymouth, Peabody, Lexington, 
                                
7 Sleep Medicine Lab Beds:  Longwood

                                
Direct Reports: 4 Clinical Coordinators, 19 Nurse Practitioners

4/02- 11/18           
Hospital Administrator on call, every six weeks, 24/7 leadership

                                
responsibility for Boston Children’s Hospital, safety, 

                                
quality of care, excellence in customer service, critical thinking, 

                                
problem solving, call is a week duration period. Report to

                            
Executive Leadership Team, Chief of Patient Care Services
12/97-4/01
Nurse Director

24-bed Neuroscience/Telemetry Unit:  White 12


17-bed Neuroscience Intensive Care Unit:  Blake 12


Opened 12-97


Budget 120 FTE’s Blake/White 12 total

                               
Massachusetts General Hospital

4/97-5/00
Nurse Practitioner (Per Diem)


Barbara McGinnus House


Boston Health Care for the Homeless

8/93-12/97
Nurse Manager


24-bed Neuroscience Unit/White 12


8 bed Neuroscience ICU/6 Step-Down Unit/Bigelow 12


Massachusetts General Hospital

5/89-6/93
Nurse Manager


16-bed Neuroscience Unit/White 11


Massachusetts General Hospital

10/87-10/88
Visiting Nurse


Boston Visiting Nurse Association


Per Diem Registered Nurse


Jamaica Plain/Roslindale

9/87-5/88
Nurse Practitioner Internship


Primary Care, Long Island Shelter for the Homeless

7/86-5/89
Neurosurgical Nurse Specialist/Practitioner


University Hospital/Boston City Hospital


Boston University Medical Center

7/86-5/89
Intensive Care Nurse (per diem)


University Hospital


Boston University Medical Center
1/86-7/86
Intensive Care Nurse


University Hospital


Boston University Medical Cent
7/84-1/86
Permanent Evening Charge Nurse

                                
Neuroscience/Respiratory/Rehabilitation

University Hospital


Boston University Medical Center


24-bed floor including 6 patients on ventilators


Educated patients on home ventilation

9/83-5/84
Graduate Student/Biochemistry


University of Maine


Tutored nursing students in biochemistry

4/82-9/83
Staff Nurse


Osteopathic Hospital of Maine, Portland, ME


30 bed medical-surgical floor


40% charge nurse experience

ACADEMIC APPOINTMENTS and MENTORING
2017 to present          Simmons College Nursing 

                                   Capstone Reader, Mentor for Simmons DNP students
2016 to 2019               Boston Children’s Hospital Interdisciplinary

                                    Mentoring Steering Committee
2016 to 2019               Flynn Nursing Fellowship Pediatric Oncology Mentor
2015 to 2018              University of Massachusetts, Nursing PhD student
2000 to 2005              Undergraduate and graduate students from Boston College,  

                                   Northeastern University, Simmons College
8/93-12/93
Quincy College Nursing Instructor


Clinical Instruction in Neuroscience Nursing


Massachusetts General Hospital/Ellison 12

LECTURE/TEACHING EXPERIENCE
2021                            Evidence Base Practice Fellowship Mentor

2020 to present           Boston Children’s Hospital

                                   Writing for Publication 12-week biannual workshop

2019 to present          Boston Children’s Hospital

                                   Nursing Science Fellowship 
5-14
Boston Children’s Hospital 


Night M/M Rounds, Threatened Limb Protocol 

5-13 Partnering with Families for Quality Outcomes Parental Caregivers

                                  Description of Caring for Children with Intractable Epilepsy,

                                  Boston College 
4-13                           Annual lectures for Neuroscience Nursing Examination

                                  Spinal Cord Injury, April 2005-2013
8-07                           Boston Children’s Hospital

                                  Situation, background, assessment, recommendation

                                  (SBAR) communication, safe passage, parental partnering at the

                                  bedside

10-04                       Boston Children’s Hospital

                                  Update on Stroke

9-04                       Boston Children’s Hospital

                                  Change Theory

9-03                           Boston Children’s Hospital

                                  Acute Management of the Spinal Cord Injury Patient

9-00
American Heart Association Conference, Waltham, MA


Creation and management of acute stroke protocols,

                                  Stroke team, use of telemedicine in stroke

2-99 University of Washington Hospital, Seattle, Washington


Economics and benefits of portable CAT scan


In the intensive care unit setting

Fall 95-00
Massachusetts General Hospital


Annual Debra Wing Neuroscience Conference

Summer 95-96
Massachusetts General Hospital


Preceptor foreign medical and nursing graduate students
4/95
Massachusetts General Hospital


Neuroscience Nursing Update:  New England


Regional Conference Copley Marriott Hotel

9/94-1/95
Greenery Rehabilitation Hospital, Brighton
                                   Lecture series:  Neuroscience Nursing

4/93
Preceptor for Administrative Finance Fellow


Massachusetts General Hospital

Fall 90
Massachusetts General Hospital


Lecture Series in Health Care Economics

4/87-5/88
Boston City Hospital 


Lecture Series in Neuroscience Intensive Care

9/83-5/84
University of Maine


Tutored Nursing Students in Chemistry
RESEARCH EXPERIENCE
2018                        Exploring use of nudges to improve inpatients throughput and

                                discharge through focus groups 
                                Principle Investigator Laura Leets, PhD, The MITRE Corp, 
                                Jennifer Cahill, PhD, RN, Mary Poyner Reed, PhD, RN
2014 to present         Root Cause of Suboptimal Chemotherapy Exposure in 
                                  Self-Managed Regimens, Research Mentor for

                                  Kathleen Houlahan, RN, MSN Principle Investigator

                                  for Boston Childrens Hospital study site study                    
9/10-5/13                   Dissertation: Parental Caregivers Description of Caring for

                                  Children with Intractable Epilepsy, Boston College

                                  Children’s Hospital Internal Review Board 

                                  Protocol #   IRB-P00001690

1/05- 1/06                  Discharge Planning in the Complex Neuroscience Patient. 

                                  Provision of a Safety Net through Complex Systems Engineering

                                  MIT/Sigma Theta Tau, Johnson and Johnson Leadership Academy

9/97-9/98
Ergonomics:  Prevention of Back Injury in an 

                                   Intensive Care Setting through Technology


Harvard School of Public Health/Liberty Mutual

12/96-12/99
Use of Mobile CT scanner in the Neuroscience Intensive 

                                  Care Unit, Benefits vs. Risks


Funded:  Analogic (Peabody, MA) and Phillips (Netherlands)

4/95-12/97
Improved Care through Neuro-monitoring Training for 

                                  Critical Care Nurses including EEG, 
                                  Transcranial Doppler, Sjv02, and Evoked Potentials


National Institute of Health

12/87-6/88
Role Formation of a Nurse Practitioner within 

                                
Neuroscience, Nursing Graduate Master’s Thesis,
                                   Boston University
10/84-1/86
          Study on External Raincoat Ventilator


Patients with lung disease are administered pre/post pulmonary


function tests to access the potential benefits of a negative


pressure ventilator
9/81-4/82
Eastland Project

Socialization of elderly residents in a housing project

5/81-9/92
Health Effects of the pesticide Carbaryl


Laboratory of Dr. Peter Rand


Maine Medical Center, Portland, ME
COMMITTEE WORK
2020 to present        Quality Measure Subcommittee, American Academy of Neurology                    
2018 to 2019             Sponsor for Palliative Care Redesign

2018 to 2020             Sponsor for Safe Sleep Practices 

2018                          Sponsor for Spirometry Upgrade

2018                          Sponsor Redesign of Supply Chain- team member
2017                          Sponsor for Practice Committee and Reorganization of Shared   
                                   Governance

2017                          Professional Issues Panel-Moral Reliance-Advisory

                                   American Nurses Association

2016                          Radiofrequency Equipment Tracking System Implementation
                                  Executive Sponsor
2016                         Advance Practice Registered Nurse (APRN) Task Force 

                                 Massachusetts Hospital Association

2016 to 2018             Center for Medicaid (CMS) Regulatory Readiness Committee
2015 to 2018             Sponsor Seasonal Vaccination Program, 

                                  US News and World Report Outcome Measures

2015 to 2018              Diversity Committee DFCI

2015 to 2018              Capacity Management Committee
2015 to 2018             Executive Committee for Quality, Practice and

                                  Outcome Measurement

2015 to present          Nurse Executive Committee Research and Inquiry      

2015 to 2018             Main Campus Renewal and Schematic Design

                                  and Space Committee

2015 to present
Diversity Committee, Dana Farber Cancer Institute



2014 to present         Nursing Research Council appointment to join doctoral 

                          
prepared nurse team to review nursing research proposals 

                          
prior to submission to IRB, mentoring nurses interested in 
                             
pursing research 
2013 to present        
Behavioral Health Initiative Subject Matter Expert: charged with

                                
looking at off-service inpatient psychiatric boards, notification

                              
system update in EMR, education, and safety initiatives

2013 to 2016        
Meaningful Use Initiative and adoption of Electronic Medical

                               
Record (EMR, created provider scorecards to demonstrate use of 

                                
EMR under the American Recovery and Reinvestment Act

                                 
(ARRA) and associated Health Informational Technology for 

                                 
Economic and Clinical Health (HITECH)
2012 to 2019       
Telemedicine Committee: charged with reviewing equipment, 

                                 
purchase, policy development, addressing legal liabilities
2010-2014               
Binney Building Committee: Planning, innovation, design of new 

                                
Patient Care building 

2010 to present       
Hospital-wide Clinical Quality Committee

2008-2010              
Ethics Committee member, addressed patients, family, staff 

                                 
responses to complex ethical challenges arising from proposed 

                                
treatments and care

2004 to 2013     
Code committee, implemented early warning response scale

9/01- 9/05
Equipment and Technology Committee

9/01-present 
Pharmacy Committee: review of costs, delivery systems: Pyxis,

                                
Bar coding for safety and inventory, quality safety, lean initiatives

9/01-2016
Recruitment and Retention Committee: partnered with local

                                 
Universities and High Schools for creation of a diverse work force,

                                
summer mentoring program, adoption of the American

                                
Association of Critical Care Nursing standards on healthy work 

                               
environment
9/93-4/01
Critical Care Committee


Planning of four ICU’s in the new Blake building


Reviewing of critical care practices,


Coordinating capital equipment needs

                            
Partnered with Shepley Bulfinch Architectural Firm, Boston

9/97-9/99
Accommodation Code Committee


Review billing practice of critical care, intermediate care,


general care, same day admit care, observation status

6/94-6/95
Restraint and Sitter Task Force Committee

JCAHO compliance/protocol development


Cost reduction of sitter personnel, cross training clinical

                               
nursing assistants 

6/95-6/99
Management Systems Advisory Committee

Review policy, JCAHO prep, Payroll polices: exempt,

                           
nonexempt status, Baylor program

1/86-1/95
Practice Committee


Reviewed and monitored nursing practice standards of care

1/96                     
Purchase Committee for critical care beds and equipment for the 

                             
new Blake Building, Massachusetts General Hospital site visit and          

                             
consultation Batesville, Indiana, Hill-Rom Corporation

1/94-1/96
Capital Budget Committee


Reviewed and approved proposals for equipment purchase

1/94-1/95
Quality Assurance Committee


Operational improvement/JCAHO prep, established scorecards and   

                              
outcome measures

6/94-12/97
Neuroscience Intensive Care Unit Blake 12

Planning Committee for 17 bed ICU opening 12-97

1/94-4/01
Neuroscience Operational Improvement Committee

Instituted clinical pathway management, monitored length of stay,

                               
developed a step-up neuroscience unit
5/94-5/95
Nurse Recognition Committee


Focused on publicizing, promoting nursing contributions,
                                
customer service, and diversity within the workforce                                                                                                                                                       
9/94-9/96
Nursing Research Committee


Reviewed all proposals for nursing research


Made recommendations/approvals
AWARDS
Sigma Theta Tau Research Grant, 2013

Association of Child Neurology Nurses, Conference Travel Grant, 2013

Academic Scholarship, Boston College, 9/06

Recipient of scholarship to attend the Sigma Theta Tau/ Johnson and Johnson 

 Leadership Academy 2005, multiple sites: Washington, San Antonio, Indianapolis

Partners in Excellence Award/In Recognition of Outstanding Performance and Commitment to Excellence, Massachusetts General Hospital, 2000

Full scholarship/Boston University Nurse Practitioner Program, 1998

PRESENTATIONS
Tools to Support Staff and Promote a Healthy Work Environment During the 2020-2021 Pandemic and Racial Unrest 2021 Oncology Nursing Society, 2021
Nudge Theory Use to Decrease Obesity and Prevent Stroke

Sigma Theta Tau, Washington D.C.,2019
Sudden Unexpected Death in Epilepsy (SUDEP)

American Association of Neuroscience Nurses, San Diego, 2018
Neuroscience Nurse Practitioner Residency Program Innovation

Magnet Conference, Los Angeles, 2012
Parental Caregivers’ Description of Children with Intractable Epilepsy

Society of Pediatric Neurology, Savannah, Georgia 4-12

Evidence Based Practice Conference, University of Arizona 

Discharge Planning of the Complex Neuroscience Patient 2-07

Spinal Cord Injury Clinical Update Boston Chapter of the American Neuroscience Nursing Association 9-06

Designing a Discharge Planning Team to address the needs of the Complex Neuroscience Patient/Poster Presentation

38th Biennial Convention Sigma Theta Tau International, Indianapolis, Indiana, November 2005
A Systems Approach to Discharge Planning for Complex Neuroscience Patients/ Poster Presentation

Society of Pediatric Nursing, Philadelphia, April, 2005

CONSULTING
2021 Journal of Patient Experience Editorial Review Board

2017 National Guard Hospital, Saudi Arabia
2016 Nicholas Children’s Hospital, Miami, Review of the Cancer and Blood Disorders Center 
2015 to present DFCI/BCH Global Observership Program, Egypt, Hong Kong, Mexico

2014 Children’s Hospital of Los Angeles, 
External Review Committee member for Pediatric Neurology 
2013 Hospital Infantil Telethon de Oncologic (HITO) Mexico 
1999 Phillips Medical Systems

Mobile CT Scanner for decreasing costs, and improving patient safety
Harborview Medical Center
University of Washington 
PUBLICATIONS
Rogers, J., Blaine, K., Reed, M.P., Manning, H., Children with Medical Complexity, (2021), Nursing Forum
Leets., Cahill, J., Sprenger, A., Thomas, J., Hartman, R., Reed, M.P., Manning, H., Britt, M., Vu, C., Kohn, N., Aguirre,S., Wijesinghe, S., Klauss, S., Nudging Discharge Readiness With a Poster: A Sequential, Exploratory Mixed Methods Pilot Study of Patient Caregivers,(2020) Journal of Patient Experience 1-8 
Connor, J.A., Mott, S., DeGrazia, M., Lajoie, D., Dwyer. Reed, M.P., Porter, C. Hickey, P. (2020) Nursing science fellowship at Boston Children’s Hospital, Applied Nursing Research, volume 55, October 2020,151292
Friedler, H, Meleedy-Rey,P, Kerr, J,. Chen, T, Melchiono,M, Mantell,P, Reed,M, 

Banerjee,T (2017) A Quality Improvement (QI) Collaborative to Improve Influenza Immunization Rates for Disease Specific Pediatric Populations, BMJ  Quality Improvement Reports, Vol, 6, Issue Suppl 1 
Reid Ponte, P, Berry, D, Buswell, L, Gross, A, Hayes, C, Kostka, J, Poyner-Reed, M, West, C. (2016) Transforming Oncology Care: Developing a Strategy and Measuring Success, Seminars of Oncology Nursing May 2016 volume 32, issue 2, pages 110-121
Reed M (2013) Parental Caregivers’ Description for Children with Intractable Epilepsy

Data Indexed 7-24-2013 Open Access Theses and Dissertations

Reed M (2005) Surfers Myelopathy, The Brainstorm, The Newsletter of the Boston Chapter of AANN

Reed M. (2000) Implementation of a Mobile Computed Tomogram Scanner in the 

Neuroscience Intensive Care Unit, Safety and Economics, submitted to Critical Care Nurse for publication

Reed M. (1998) Emotional Intelligence, Nursing Spectrum 2 (7) p.6.

Hickey J:  The Clinical Practice of Neurological and Neurosurgical Nursing, 3rd ed. JB

Lippincott, 1992 edited chapter on Spinal Cord Injury, pp. 395-446.

PROFESSIONAL ASSOCIATIONS

American Association of Neuroscience Nurses (AANN) since 1989
(Founded Greater Boston Chapter/AANN in 2005) 
Board member 2006 to present
Massachusetts Organization of Nurse Executives since 1989 to 2014
Organization of Nursing Leaders, 2014 to present

Recruitment Committee Member, 2015-present
Eastern Nursing Research Society, since 2012
Sigma Theta Tau, Alpha Chi Chapter, 2005 to present
Chair of the Election Committee, Boston College Chapter
Child Neurology Association, since 2010
American Nursing Association

Boston University Nursing Archives Association

Oncology Nursing Society/Boston Oncology Nursing Society
Association of Pediatric Hematology/ Oncology Nursing

Critical Care Nursing Association

American Nurse Organization of Nurse Executives

CERTIFICATIONS

American Nurses Credentialing Center:  Adult Nurse Practitioner – certified  till 2024
American Association of Neuroscience Nursing 1989-2013 certified till 2025 
Advanced Nursing Executive Administration Certification- certified till 2026 certification number (2006003465)
COMMUNITY SERVICE

Pan Mass Challenge Bike Ride 2016, 2018
Raised over $6000 for Pedals for Pediatrics, Jimmy Fund, DFCI

Boston Bike the Hub, fundraiser for Boston Children’s Hospital, 2017
Jimmy Fund, Dana Farber Cancer Institute Walk, 2017
Board Member Trips for Kids, Novato, CA, 2018

Board Member Jamaica Hills Association, 2015 to present

Nativity School, Jamaica Plain, MA Volunteer Chef, 2018 
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